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FRIENDS OF PARKS INC.
ACTIVITIES STATEMENT

POSITION:  President

1. Chairs bi-monthly Board meetings, AGM, and occasional special meetings
2.  Provides support and direction to Secretariat role to the Board regarding Board business  

3. Meets as required with departmental staff 
4. Meets with Minister on request (usually 2 or 3 times a year) and maintain good relations with his office

5.  Ensures regular communication with member groups throughout the year
6. Writes President’s Notes for the e-Newsletter 
7. Provide​s oversight of the preparation and/or circulate Board papers for discussion as appropriate

8. Provides oversight in working closely with VPU staff in directing and progressing the Board’s business plan 
9. Represents the Friends of Parks organisation as required in a professional and appropriate manner.

10. Attends quarterly meetings of Conservation SA – or (depending on issue and impact upon FOP Inc members and organisation) delegate to designated board member
11. On a limited ‘as needs basis’; 

· Responds to queries from  and offer advice to community groups seeking membership of FOP Inc (Secretary, Pam Smith handles the more straightforward queries)

· Attends a variety of community/DEW/other meetings representing the FOP Inc organisation or (depending on issue and impact upon FOP Inc members and organisation) delegates to board members
· Addresses other business arising from Board meetings
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